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TOPIC : INTRODUCTION TO
PROJECT MANAGEMENT

SUBJECT:PROJECT MANAGEMENT
(SUBJECT CODE:6S-AA-1)

B.ARCH-SIXTH SEMESTER

PREPARED BY:
AR. ROHIT A. RATHI
B.ARCH, PGP-ACM(NICMAR),CAPM

D @ TULSIRAMJI GAIKWAD PATIL COLLEGE OF ARCHITECTURE, NAGPUR

Project Definition

Classified based on their specialized area of construction

« ANSI/PMI 99-001-2008 defines a project as a temporary
endeavor undertaken to create unique product or service or
results

+ ISO 100006 defines project as a unique process, consisting of a
set of coordinated and controlled activities with start and finish
dates, undertaken to achieve an objective conforming to
specified requirements, including constraints of time,
resources, cost and product quality

« Every project is unique. No two projects are alike

« A project has definite start and end
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IMPORTANCE
OF
ARCHITECTURE
LALD.

SUBJECT CODE:15-A-4 FIRST YEAR
SUBJECT: ARCHITECTURE & HISTORY

Architecture And History

1. INSPIRATION
Monumental works erected to co mmemorate some important event
Ex:- Tower of Victory by Rana of Chittor

2. RECORD OF PAST HISTORY
Architecture is considered as the' printing press of all ages and gives
history of state of society in which it was erected’.
Ex:- Egypflian Architecture - Power of pharoahs
Indian Architecture - Spiritual Aspect

3. ARCHITECTURE AS FINE ART
| Production of beauty, is considered as 'ART'.
| Art is both Static & Dynamic.
Static art delights in order & proportion it deals with space & result is
fine art & painting.
The dynamic art delights in movement & rythem, it deals with time &
‘ results in music. poetry & dancing.
Architecture is the most comprehensive of all visual arts & superior to

all art forms & franslates all art form to an elegant building.
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